
 

Serving Alcona, Alpena, Montmorency, and Presque Isle Counties 

400 Johnson Street, Alpena, Michigan 49707 
May 2022 

Letter to the Community 
Dear Citizens of Northeast Michigan, 
 It is my privilege, on behalf of the Board of Directors and 
the staff of Northeast Michigan Community Mental Health 
Authority (NeMCMHA), to present our Annual Report for 
Fiscal Year 2021. 
 Albert Einstein said, “in the middle of a difficulty lies 
opportunity.” Needless to say, the pandemic has made life 
difficult for many people who struggle with mental health 
concerns. This has also provided NeMCMHA numerous 
opportunities to become even more involved in the 
communities we serve. We have collaborated with other 
service providers during this time to better meet the needs 
of the citizens we serve. We made a decision early on in the 
pandemic that people would need behavioral health 
services more than ever, and we kept our doors always 
open and provided face-to-face services in a safe 
environment. We also pivoted so we could “see” people 
virtually who were in quarantine or who were 
immunocompromised and were unable to have a face-to-
face visit. 
 NeMCMHA staff looked for opportunities to support 
other organizations and they volunteered to help the 
communities they serve in a variety of ways. Staff worked 
the Pop-Up Food Pantry in Alpena and supported Suicide 
Prevention Walks in Alpena and Presque Isle counties. Upon 
learning blood supplies in Northern Michigan were running 
low in the middle of the pandemic, staff held a blood drive 
to donate “the gift of life.” In addition, they also collected 
food for the holidays for the Vietnam Veterans Chapter 583, 
and items for “Back to School.” They also donated to the 
Alpena Baby Pantry, winter coats for the Salvation Army, 
and brought in household and personal items to give to 
Hope Shores Alliance. They have participated in Trunk or 
Treat for the community. NeMCMHA purchased and 
distributed Carter Kits for first responders to assist with 
emergencies involving a person with Autism Spectrum 
Disorder (ASD). We partnered with the Alpena Senior 
Center and local law enforcement to work the Take Back 
Events. 
 We reached out to the schools and were told by one 
representative of the district, “every child was given a 
Chromebook, but they could use thumb drives and ear 
buds.” NeMCMHA provided every school-age child in public 
or parochial schools in our four counties with a thumb drive 
and ear buds. These items have our crisis phone number 

and website address printed on them so the families of 
school-age children would know how to get emergency 
services, if needed. 
 NeMCMHA has always been the “safety net” in the 
counties we serve, and we have never taken this belief 
more seriously than we have these last couple of years. The 
increase in mental health concerns during the pandemic 
and the long periods of isolation for many has been on our 
priority list for many months. We have crisis workers 
available 24-hours a day, 7 days a week, 365 days a year. 
We respond to anyone needing crisis services at any time. 
 In 2021, we served 2,348 unduplicated individuals in our 
region. Of those, 1,374 were assisted in our crisis program. 
We provided 146 individuals with Adult Foster Care (AFC) 
residential services. Our employment services worked with 
138 individuals, supporting many of them in a competitive 
employment program. Together, our Psychiatrists, 
Physician’s Assistant, and Doctor of Nursing Practice 
assisted 1,420 individuals in our medication and Behavioral 
Health Home (BHH) programs. 
 We have provided these services, some of which involve 
24-hour care, in the midst of a pandemic which forced 
quarantine periods for staff while simultaneously facing a 
national workforce shortage. We kept services going for 
those we serve and continued to manage the difficulties we 
faced, and just like Einstein said, we also found many 
opportunities to support the people and communities we 
serve this last year. Our staff have made it a priority to help 
out in many areas outside of our organization and have 
committed themselves to giving back to others who are in 
need. 
 The Board and staff of NeMCMHA look forward to 
serving the citizens of Alcona, Alpena, Montmorency, and 
Presque Isle Counties in the coming year. 
 
Sincerely, 
 
         
      Eric Lawson, Chairman     Nena Sork, Executive Director 
 

Accredited in 17 Programs 
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Larry Patterson, NeMCMHA Accounting Officer, delivers 
ear buds and thumb drives to Stephanie Hitchcock, 

Besser Elementary School Principal. 

One Success Story 
 My name is Scott. Eight years ago, my friend encouraged 
me to move with her to Alpena from the Traverse City area. 
I had visited Alpena twice, but I did not know the area well 
and feel I am still figuring out where everything is. I signed 
up for NeMCMHA services when I moved. I have had four 
case managers in the last eight years. I also participate with 
Physician Services and Bay View Center.  
 I found Bay View to be a great fit for me. I enjoy going 
there to play Bingo, play pool, make arts and crafts, and 
enjoy going to dinners there on Wednesday nights. I like 
going to Bay View so much I encouraged my friend to go 
with me, and now she enjoys going as much as I do. I have 
also made friends and met people with similar interests as 
I have by going to Bay View. 
 The first six years living in the area I struggled with 
paying my mortgage and making my truck payment. I 
started working at NeMCMHA at the start of the COVID 
pandemic. I have learned many skills working here. I am 
currently working as a door greeter. A typical day starts at 
5:00 a.m. I get up and take care of our six animals – our dogs 
Tracy and Moonlight and our cats Sweet Pea, Tiger, Pooh 
and Pebbles. I joke with my friend that I am going to take 
my dogs to work with me someday. She laughs and tells me 

dogs are not allowed. I take my medications and insulin then 
off to work I go.  
 I arrive every day at 7:00 a.m. I like to have everything up 
and running before anyone arrives to work. I make coffee, get 
copies, do my time sheet and greet people as they arrive for 
their services. I make sure people properly fill out their COVID 
screen, and I take their temperature. I usually leave work, go 
home, have lunch and take a nap. I watch some TV to relax. I 
take my dogs out, have a snack and go to bed around 10:00 
p.m. to be fully rested for the next day.  

 
 I feel like I am wanted here. I like being able to take extra 
shifts when offered. I feel like my dedication is appreciated. I 
think the hardest part of working here is remembering which 
people work here as they come through the door. I struggle 
with change, being nervous in new situations, and 
maintaining my mental health during certain months of the 
year. My hardest months to get through are September, 
December and April. I take one-step at a time when dealing 
with changes. I have found it helps to take things in stride and 
look at the positive side to get through it. My friend’s 
encouragement also helps me. I take time when needed to be 
alone to work through my thoughts. 
 My faith also helps me to stay encouraged to face 
challenges. This year on Easter, I was baptized. There were 
many people attending Easter Vigil that I had to get up in front 
of, but I worked my way through the butterflies in my 
stomach. 
 I like to joke around with and be friendly to others. I like to 
cook, and my favorite dish to cook is crab and noodle 
casserole. My ultimate dream is to own a convenience store 
one day. I think I would enjoy running something of my very 
own. I would like being my own boss along with being 
someone else’s boss. For now, I am living in Alpena, finding 
new experiences every day, and trying new things as I go. I 
thank you for reading my story. I hope you found this 
encouraging.         [As told to Scott’s case manager.] 
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Mission Statement: 
To provide comprehensive services and supports that enable people to live and work independently. 

2022 NeMCMHA Board 
 
 

Alcona County 
Bonnie Cornelius (Secretary) 

Terry Small 
Alpena County 

Robert Adrian  
Lynnette Grzeskowiak 

Judith Jones 
Eric Lawson (Chair) 
Patricia Przeslawski 

 

Montmorency County 
Geyer Balog 

Roger Frye (Vice Chair) 
Presque Isle County 

Lester Buza 
Terry A. Larson 

Gary Nowak (Past Chair) 
 

Community Education 
 In May 2021, NeMCMHA was accredited as an Approved 
Continuing Education Provider (ACE) through the 
Association of Social Work Boards (ASWB) for social work 
continuing education credits. 
 The ASWB ACE program approval demonstrates 
NeMCMHA has been rigorously reviewed and found to offer 
quality continuing education according to best practices. 
This certification allows NeMCMHA to provide advanced 
training opportunities to all staff throughout the agency and 
the local community.  
 Since last May, trainings have been offered in Dialectal 
Behavior Treatment, Dual Diagnosis, DSM-5 diagnosis, 
Human Trafficking, and Pain/Ethics. Future trainings 
scheduled include: LBGTQ+, Motivational Interviewing, and 
Implicit Bias.  
 Community members are invited to attend any of the 
trainings, which are posted on the NeMCMHA website at 
www.nemcmh.org and on the NeMCMHA Facebook page. 
For additional information, please contact Genny Domke at 
gdomke@nemcmh.org or Peggy Yachasz at 
pyachasz@nemcmh.org. 

Visit the NeMCMHA website for descriptions of our 
services, resources, news and events, and career 

information: www.nemcmh.org. 

mailto:gdomke@nemcmh.org
mailto:pyachasz@nemcmh.org
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Cultural Understanding and Advancement Committee (CUAC)  
 In January 2021, NeMCMHA applied to participate in a six-month statewide Cultural and Linguistic Competence Learning 
Community (CLC-LC). The CLC-LC was established to gain a common understanding of cultural and linguistic competence and 
related concepts. Additionally, this learning community served as an opportunity to assess organizational readiness and 
barriers to achieving cultural and linguistic competence while allowing for improvement opportunities.  
 Motivation for applying to the learning community was driven by identified needed improvement in cultural and linguistic 
competency. Our agency’s goal of participation was to increase cultural awareness, cultural sensitivity, and responsiveness 
to diverse populations, while enhancing staff training and knowledge to better support employees and individuals served. 
 In late February 2021, NeMCMHA was notified they were one of seven organizations chosen to participate in the learning 
community. Needless to say, the Agency was thrilled!  
 Throughout the learning community, team members participated in virtual trainings, discussion, and coaching calls. The 
Community Mental Health Association of Michigan’s Annual Fall Conference also hosted a session highlighting CLC-LC. 
 In an effort to continue this work and the goal of the Agency becoming culturally proficient, the Cultural Understanding 
and Advancement Committee (CUAC) was developed. Committee members representing various programs throughout the 
organization identified the following purpose, mission and vision of CUAC:  
 

 Purpose: To promote diversity and inclusion within the agency. 
 Mission: To provide education, resources, and tools to enhance cultural competency amongst staff while fostering 

a supportive environment for all. 
 Vision: To be a culturally proficient agency. 
 

 CUAC provides monthly cultural education and resources to all employees, assists with annual cultural competency 
training, celebrates cultural events agency wide and encourages a welcoming and supportive organizational culture. The 
committee is also focusing on piloting a peer system for new hires in an effort to provide additional support and to ensure 
employees receive a warm welcome to NeMCMHA. 

Intellectual and Developmental Disabilities Survey 
 NeMCMHA’s intellectual and developmental disabilities (I/DD) services surveys its individuals served on an annual basis. 
This survey assists NeMCMHA in measuring how individuals feel about the services provided by informing NeMCMHA 
about what is going well and where improvement is needed. A small selection of the results are shown in the graphs 
below, comparing 2021’s results (in blue) with 2020’s results (in red). In 2021, 148 responses were received, and in 2020, 
164 responses were received.  



 

Northeast Michigan Community Mental Health Authority 
October 1, 2020 – September 30, 2021 

Sources and Uses of Funds 
 

Total Revenue  $35,329,366.00 
Total Expenditures $35,141,340.00 

Net Income/(Loss) $188,026.00 
 

[Post-retirement benefits are not offered at NeMCMHA. 
 Employee Pensions are 401 Plans, which are fully funded.] 
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Agency Exercise Room 
 As the cost of gym memberships or home exercise 
equipment can be a barrier in achieving and maintaining 
physical health goals, the Agency committed to offering 
individuals served and employees a no cost opportunity to 
focus on health and wellness.  
 In April 2021, our maintenance crew began construction 
of a long-awaited exercise room by combining two offices.  
This space was equipped with two treadmills, two 
recumbent bikes, a rowing machine, dumbbells and an 
exercise mat.  
 Upon completion of the exercise room, a gym waiver was 
developed for staff interested in using the space. The 
exercise room became available to employees on 
November 19, 2021, and is accessible 24/7 on their personal 
time. Soon after, an internal process was developed to 
extend gym waivers to individuals served. Individuals served 
are able to access the exercise room at no cost with 
presence of support staff.  
 This addition to the agency has been a hit! Employees 
and individuals served are regularly seen at varying hours 
enjoying the space. NeMCMHA is proud to offer this new 
health benefit and self-care opportunity.   

NeMCMHA is funded, in part, by the Michigan Department of Health and Human Services. 


