NORTHEAST MICHIGAN COMMUNITY MENTAL HEALTH AUTHORITY BOARD
BOARD MEETING
March 11, 2021 at 3:00 p.m.

AGENDA

l. Call to Order

Il. Roll Call & Determination of a Quorum

I1l. Pledge of Allegiance

AV Appointment of Evaluator

V. Acknowledgement of Conflict of Interest

VI. Information and/or Comments from the Public

VIL.  ApProval Of MINUEES ......c..oiiiiiiiii et e e e e e eaan (See pages 1-5)

VIIl. Audit Report — Financial...................... (Straley, Lamp & Kraenzlein PC)[See Enclosed Booklet]

[Compliance Audit to be presented at a later date due to the State not releasing the final form yet]

IX. Board Member RECOGNITION ... ....couiiii e e e e eaes (See page 6)

X. Recess

XI. March Monitoring Reports
1. Treatment of Individuals Served 01-002 .........ccoiiiiiiiiiiiiieieeeeeeen, (See pages 7-10)
2. Treatment of Staff OL-003.... ..o e (See pages 11-15)
3. Budgeting OL-004.........ouniiiiiie e e (See pages 16-17)
4. Financial Condition O1-005 ... (See pages 18-19)
5. Asset Protection O1-007 ........ccoeeieenieieiiiennannne. (Included in discussion from Audit Report)

XI1. Board Policies Review and Self Evaluation
1. Budgeting 01-004........ccooiiiiiiiiiiiaaaanns [Review ONnly] ..o (See page 20)
2. Board Members Code of Conduct 02-008[Review & Evaluate]................ (See pages 21-22)

XI1l. Linkage Reports
1. Northern Michigan Regional Entity
a. NMRE Board

i. Meeting of February 24, 2021 ... (Verbal)
ii. Meeting of January 27, 2021 ..o (See pages 23-26)
b. NMRE CONtract EXTENSION ....ccuiiiiiiit e e e e ans (See page 27)
2.  Community Mental Health Association of Michigan (CMHAM)
a. Spring Conference — [June 15 & 16 — Grand Traverse Resort - Acme]........ccceeuneee. (Verbal)
XIV. Operational REPOIT.......... i e eans (See page 28)
XV. Nomination/Board Member Composition Committee Report..........cocooviiiiiiiiiiiinnaan.e. (Verbal)

XVI. Chair's Report
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XVII1. Director's Report
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XVI1I. Information and/or Comments from the Public
XIX. Information and/or Comments for the Good of the Board

XX.  Next Meeting — Thursday, April 8, 2020 at 3:00 p.m.
1. Set APKil AQENAA ... e (See page 29)
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XX1.  Adjournment MISSION STATEMENT

to live and work independently.

To provide comprehensive services and supports that enable people




