NORTHEAST MICHIGAN COMMUNITY MENTAL HEALTH AUTHORITY BOARD
BOARD MEETING
March 9, 2023 at 3:00 p.m.
AGENDA
1. Call to Order
II. Roll Call & Determination of a Quorum
III. Pledge of Allegiance
IV. Appointment of Evaluator
V. Acknowledgement of Conflict of Interest

VI. Information and/or Comments from the Public

VILI. Approval of MINUEES ..........coooviiiiiiiiiiccccc ettt (Pag

VIII. Education Session — Gentle Teaching/Sunrise Sideof Sara ............cccccevvvvvvvvveeeeeeeenen,

IX. Consent Agenda

esl-4)

. (Video)

1. ABA PathWays ..cvuuiiiiiii it raan (Page 5)
X. March Monitoring Reports
1. Budgeting 01-004.......coooiuiiiiiiii s ces cere e (Page 6)
2. Treatment of Individuals Served 01-002 ........cc. covvieiiiiiieirir e e (Brochure)
XI. Board Policies Review and Self-Evaluation
1. Budgeting 01-004.......cccvvviiiriiiiirrrniinne e eeeens [Review Only].....cccvvvvrvieiiiineeeerrnien, (Page 7)
2. Board Members Ethical Code of Conduct 02-008 [Review & Self-Evaluation]............ (Pages 8 — 9)
XII. Linkage Reports
1. NMRE Board Meeting — FEDIUAry 22 .......covvviiiinr coer vevereernsisss s s s seesrsn s s s s eerssnnn e (Verbal)
XIII. Operations REPOIT ............cccuiiiiiiiii e et e e e e e e et rr e e e e e e e s e e s annreeeeeeeeesannns (Page 10)
XIV. Executive DIireCtor's REPOIL ...............coo oottt ee st eae e (Verbal)
XV. Chair's Report
1. Update on PAC CamPaigi .......ccciieiiiii ettt et e e s e et e e s te e e s e e ente e e e sate e e saneesneee s (Verbal)
2. Nomination/Board Member Composition COMMILLEE ........cccecueiiiieiieiie e (Verbal)
2. Board Member RECOGNITION ........cciiuiiiiiiiic ettt e et e et be e e eate e e enre e enneeennnas (Verbal)
XVI. Information and/or Comments from the Public
XVII. Information and/or Comments for the Good of the Organization
XVIII. Next Meeting — Thursday, April 13 at 3:00 p.m.
1. Set APril AGENAA .euuiiiiiiiiiiiii s e e (Page 11)

XIX. Meeting Evaluation

XX. Adjournment
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