
Jennifer Harrison is a social worker, chemical addictions counselor and professor in the School of Social
Work at WMU. She is a co-founder of Goal Scaling Solutions, a secure digital outcome application.
Jennifer’s clinical and research focus is outcome measurement, co-occurring disorders, and workforce
development. She has received over $7.5M in funding on workforce development and evidence-based
practice implementation in behavioral health and has presented and partnered nationally and
internationally on shared research and practice.

Doing the Work Together:
From Treatment Planning
to Interventions and
Discharge With Jennifer Harrison, Phd, lmsw, caadc

PRESENTED BY 

C O U R S E  D E S C R I P T I O N :  
Doing strong medically necessary behavioral health services can be a challenge given the
complex and co-occurring conditions that many of the individuals we serve present with. Add to
this multiple disciplines and service arrays to support recovery and the whole thing can be
confusing. In this highly experiential training, we will go through the processes of creating
treatment plans for children and adults with multiple-occurring needs and services. Then we will
move on to implementation of that plan, assuring documentation of our interventions are stage-
matched and meet medical necessity. Finally, we will complete transfer and discharge planning
processes to note when individuals need a different level of care. In this problem-based learning
day, we will use case studies, and the documentation used in NEMCMH in teams of practitioners
that work with the same populations, whether children or adults, or individuals with mental
health, intellectual/developmental disabilities, substance use, and/or physical health needs.
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6  C O N T A C T  H O U R S  F O R  R N S  &  6  C E  F O R  S O C I A L  W O R K E R S
When

Where
Tuesday, May 13, 2025
8:30 AM - 4:00 PM

In Person/Live :
NOAA- Great Lakes Maritime Heritage Center
500 W. Fletcher Street., Alpena, MI 49707

Space is limited, Registration closes May 5, 2025 

Target Audience

Content Level

Social Workers
Registered Nurses & LPN’s
Peer Support Specialist
Direct Care / CLS / CHW
Front Line & Supportive Staff 

Beginner to Advanced

Investment
This is a FREE training for all staff.

IF  YOU NEED TO CANCEL FOR ANY REASON PLEASE EMAIL  YOUR
DIRECT SUPERVISOR AND GENNY GRIMSHAW
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IF  YOU HAVE QUESTIONS,  NEED MORE INFORMATION,  OR
REQUIRE SPECIAL ACCOMMODATIONS CONTACT:  GENNY
GRIMSHAW     ( 9 8 9 )  3 5 8 - 7 8 4 2        G G R I M S H A W @ N E M C M H . O R G .  
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PRESENTED BY 

This training will focus on key social work skills including treatment planning, interventions, discharge
and transition, and case management. Through the team-based experiential learning, staff will work
with other professionals, including psychologists, nurses, peer professionals, and direct care
professionals to develop shared plans together to support recovery.

C O U R S E  O B J E C T I V E S
1. Practice taking information from biopsychosocial assessment to assessment stage of change
2. Practice developing goals, objectives, and interventions in plans of service which are stage-matched
and meet medical necessity requirements
3. Practice contact documentation that clearly states interventions used and response to treatment
4. Determine as a team how to respond to updates in goal progress in regular treatment plan updates
5. Practice safety planning with individuals who may be at risk of danger to themselves or others, or in
risky community situations.  
6. Practice transition and discharge processes and how to welcome individuals back if they have
disengaged.
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COURSE COMPLETION & CONTACT HOURS NFORMATION: 
RNs and Social Workers must sign in/out of the training, attend the entire course, provide their license number, and complete a course evaluation to
earn credit for contact hours. You will receive your certificate within 30 days of course completion. Participants requesting contact hours must be
registered for the event and have verified attendance and attend the entire training.  RN’s must complete a post test with 80% correct to receive
contact hours.  

None of the planners for this activity have relevant financial relationships to disclose with ineligible companies.
Northeast Michigan Community Mental Health Authority is approved as a provider of nursing continuing professional development by Louisiana State Nurses Association - Approver, an
accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation.

Northern Michigan Community Mental Health Authority, 1767, is approved as an ACE provider to offer social work continuing education by the Association of Social Work Boards (ASWB)
Approved Continuing Education (ACE) program. Regulatory boards are the final authority on courses accepted for continuing education credit. ACE provider approval period: May 19,
2025. Social workers completing this course receive 6 SW continuing education credits.

For more information about NeMCMHA services and training opportunities, please visit: nemcmh.org. NeMCMHA is funded, in part, by the Michigan Department of Health and Human Services.

L E A R N I N G  O U T C O M E :
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A D G E N D A :
0830-0900 – Introduction, framing our collective work
0900-1030 – Treatment planning:
 Goals, objectives, and interventions
1030-1045 – Break
1045-1200 – Noting interventions: 
Contact documentation

1200-1300 – Lunch
1300-1430 – Response to treatment: 
What to do when things change
1430-1445 – Break
1445-1600 – Discharges and transitions: 
Wrapping up care and the day

If for any reason the training would need to be cancelled attendees will be notified via email and information will be posted to our webpage. 

https://www.ticketleap.events/tickets/nemcmha/doing-the-work-together-from-treatment-planning-to-intervention-and-discharge
https://www.ticketleap.events/tickets/nemcmha/doing-the-work-together-from-treatment-planning-to-intervention-and-discharge
https://www.ticketleap.events/tickets/nemcmha/doing-the-work-together-from-treatment-planning-to-intervention-and-discharge
https://www.ticketleap.events/tickets/nemcmha/doing-the-work-together-from-treatment-planning-to-intervention-and-discharge
https://www.ticketleap.events/tickets/nemcmha/doing-the-work-together-from-treatment-planning-to-intervention-and-discharge
https://www.ticketleap.events/tickets/nemcmha/doing-the-work-together-from-treatment-planning-to-intervention-and-discharge
https://www.ticketleap.events/tickets/nemcmha/doing-the-work-together-from-treatment-planning-to-intervention-and-discharge
https://www.ticketleap.events/tickets/nemcmha/doing-the-work-together-from-treatment-planning-to-intervention-and-discharge

